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DRAFT MAY 2008

School Improvement Planning HS Themes for 2008-2009
Based on data from a variety of sources (school statistics, students, staff) I am working
with the staff to build the focus and direction for school improvement. This is a work in

progress, but below is a draft of where we are so far.

Faculty Committees are working on the following issues and preparing
recommendations that will be considered prior to the end of the school year.

¢ Use technology to improve communication internally and externally.

¢ Create a system to establish and monitor standards for consistent delivery of
curriculum for all courses.

* Engage all students in the learning process.

¢ Enforce school rules and policies school wide and in individual classrooms in a
consistent and timely manner.

¢ Use our school day and master schedule to create time for all staff to collaborate on
school and team SMART goals.

¢ Create a system to recognize student achievements in the Academic, Extracurricular
and Community realms.
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