School Committee Goals 2008 — 2009

1. Community and Communications - Improve School Committee communications with
people who do not attend meetings by issuing timely communications from the
Committee through 2008 -2009 school year as measured by an end of year survey.

2. Superintendent Evaluation - Improve the effectiveness of the Superintendent
Evaluation process by revising the superintendent’s evaluation form and by establishing
written guidelines for the Chairman’s summary evaluation by October 2008.

3. Curriculum and Program Evaluation — Review/Audit - Analyze impact of FYO09
curriculum and staff changes by November 2008. Evaluate the effectiveness
PK — 12 content curriculum based on MCAS test score by November 2008.

4. School Committee Operations and Policy — Uphold and support all School Committee
policies during the FY08 — FYQ9 school year as measured by an end of year debriefing
of school committee members on this issue. Update graduation requirements based on
an administrative review and recommendations by April 2009. Support the Policy
Subcommittee with the formation of Ethics Policies during the 2008 — 2009 school year.
Improve school committee performance management during the 2008 — 2009 school
year with school committee training by October 2008 and complete Superintendent
evaluation by April 2009.

5. Stability/Planning and Budget — Use long term financial planning to ensure that
funding is available for educational programs during the 2009 — 2010 school year as
measured by being able to maintain curriculum and co-curriculum offerings. Create a
three to five year operating and five year capital plan by December 2008. Ensure that
town owned elementary buildings are included in the plan. Adhere to the school
committee timeline as adopted for the 2008 — 2009 school year as measured by a
school committee debriefing on this issue at the end of the school year.



